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Commodity Compass 

Oil Tensions Intensify 
 

• No clear path to de‑escalation as the US–Iran conflict enters week 
three; limited vessel movement keeps the Strait of Hormuz 
effectively shut and oil flows at a near standstill. 

• We revise Brent forecast higher, with prices staying elevated at 
around USD100/bbl through mid-year before easing towards 
USD70/bbl by early 2027. 

• Persistent shipping paralysis is forcing Gulf output shut‑ins, raising 
the risk that short‑lived disruptions turn into durable supply losses. 

• Mitigating measures still leave a sizable gap, with up to 10mb/d of 
offsets unable to fully counter a prolonged Strait shutdown. 

 
 
The US–Iran conflict has entered its third week with no credible path to 
de‑escalation. Brent eased slightly but remains above USD100/bbl on 
hopes of partial traffic resumption through the Strait of Hormuz and 
signals from the International Energy Agency (IEA) that further reserve 
releases are possible. A handful of vessels have reportedly transited the 
strait after Iranian verification, and the US has allowed Iranian 
shipments to move. Nonetheless, overall flows remain severely 
constrained, and no US partners have committed to President Trump’s 
call for joint military action to reopen the channel. 
 
Strait of Hormuz tanker traffic have slowed to a trickle as security 
risks surge 

 
Source: Bloomberg, OCBC Group Research 
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Oil markets have now moved closer to our moderately severe energy 
shock scenario (Commodity Compass: Supply Shock Builds, 9 March 
2026). The Brent forward curve implies prices above USD100/bbl 
through mid‑year before sliding toward USD82/bbl by year‑end, a 
steep repricing from USD69/bbl pre‑conflict. We lift our Brent forecast, 
primarily to account for the risk of prolonged shipping disruptions 
through the Strait of Hormuz, rather than out of strong conviction that 
this scenario will materialise amid exceptional uncertainty. We now 
expect Brent to hold around USD100/bbl through mid‑year before 
easing toward USD70/bbl by 1Q27.  
 

 
Source: OCBC Group Research 
Note: The 3‑, 6‑, and 12‑month forecasts may vary slightly over time even 
when the underlying commodity outlook remains unchanged. This is because 
we use a single set of core commodity forecasts anchored on quarter‑end 
levels. From these quarter‑end projections, we derive the 3‑, 6‑, and 12‑month 
forecasts using straightforward methodologies, including interpolation. This 
approach ensures internal consistency across all forecast horizons. 

 
With shipping disruptions ongoing and storage reaching capacity, Gulf 
producers are increasingly forced to shut in production. Restarting 
shut‑in wells is neither immediate nor assured, raising the risk that 
temporary maritime disruptions evolve into longer‑lasting supply 
losses. This creates a non‑linear supply dynamic: small early disruptions 
can snowball into far larger upstream declines over time. 
 
The Strait of Hormuz is the world's most significant oil chokepoint after 
Strait of Malacca, with approximately 20mn barrels of crude oil and 
products passing through daily, representing roughly 20% of global 
daily consumption as of 2024. Its disruption poses a higher risk than 
others, like the Suez Canal or Bab el-Mandeb, due to limited alternate 
routes. 
 

Crude Oil Forecasts

Current

(17 Mar 2026) 1Q26 2Q26 3Q26 4Q26 1Q27

ICE Brent USD/bbl (new) 103.6 100.0 100.0 85.0 70.0 70.0

ICE Brent USD/bbl (previous) 70.0 67.0 65.0 63.0 63.0

NYMEX WTI USD/bbl (new) 97.2 94.0 94.0 81.0 66.0 66.0

NYMEX WTI USD/bbl (previous) 66.0 64.0 62.0 60.0 60.0

Current

(17 Mar 2026) 3M 6M 12M

ICE Brent USD/bbl (new) 103.6 100.0 90.0 70.0

NYMEX WTI USD/bbl (new) 97.2 94.0 85.5 66.0
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The Strait of Hormuz is a critical oil chokepoint, second only to the 
Strait of Malacca in global maritime oil traffic

 
Source: US Energy Information Administration, OCBC Group Research 

 
There are several potential offsets to a disruption in the Strait of 
Hormuz – such as bypass capacity from Saudi Arabia and the UAE, IEA 
reserve releases, ongoing Iranian exports, and limited sanctions relief 
for Russian oil. These measures provide some cushion, but they fall well 
short of replacing a major outage.  
 
How much of a Hormuz shock can be offset? 

 
Source: International Energy Agency, OCBC Group Research 

 
The IEA estimates 3.5–5.5 mb/d of available bypass capacity, mainly 
through Saudi Arabia’s East–West pipeline to Yanbu, with a smaller 
amount from the UAE’s Abu Dhabi Crude Oil Pipeline to Fujairah. 
Iranian exports of around 1.5 mb/d also likely continue, as the US has 
allowed these shipments through the Strait and avoided damaging oil 
infrastructure during recent strikes on Kharg Island. IEA members could 
release 400 million barrels of inventories over 3–6 months, equivalent 
to roughly 3.3 mb/d if spread over four months. Sanctions relief for 
Russian oil may help smooth existing flows but is unlikely to create 
significant new supply. 
 
Altogether, these offsets could total up to 10.3 mb/d. Even so, a 
prolonged, near‑total closure of the Strait of Hormuz would still leave 
the oil market with a daily shortfall of about 10 million barrels. 

 

Mitigation Lever Capacity (mb/d)

Loss from the Strait of Hormuz disruption -20

Saudi Arabia and UAE pipelines to avoid the Strait 5.5

Iran Exports 1.5

IEA inventory release 3.3

Remaining shortfall -9.7
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Disclaimers  

 

This report is solely for information purposes and general circulation only and may not be published, circulated, reproduced or distributed in whole or in part to any other 

person without our prior written consent. This report should not be construed as an offer or solicitation for the subscription, purchase or sale of the securities/instruments 

mentioned herein or to participate in any particular trading or investment strategy. Any forecast on the economy, stock market, bond market and economic trends of 

the markets provided is not necessarily indicative of the future or likely performance of the securities/instruments. Whilst the information contained herein has been 

compiled from sources believed to be reliable and we have taken all reasonable care to ensure that the information contained in this report is not untrue or misleading 

at the time of publication, we cannot guarantee and we make no representation as to its accuracy or completeness, and you should not act on it without first 

independently verifying its contents. The securities/instruments mentioned in this report may not be suitable for investment by all investors. Any opinion or estimate 

contained in this report is subject to change without notice. We have not given any consideration to and we have not made any investigation of the investment 

objectives, financial situation or particular needs of the recipient or any class of persons, and accordingly, no warranty whatsoever is given and no liability whatsoever 

is accepted for any loss arising whether directly or indirectly as a result of the recipient or any class of persons acting on such information or opinion or estimate. This 

report may cover a wide range of topics and is not intended to be a comprehensive study or to provide any recommendation or advice on personal investing or 

financial planning. Accordingly, it should not be relied on or treated as a substitute for specific advice concerning individual situations. Please seek advice from a 

financial adviser regarding the suitability of any investment product taking into account your specific investment objectives, financial situation or particular needs before 

you make a commitment to purchase the investment product. In the event that you choose not to seek advice from a financial adviser, you should consider whether 

the investment product mentioned herein is suitable for you. Oversea-Chinese Banking Corporation Limited (“OCBC Bank”), Bank of Singapore Limited (“BOS”), OCBC 

Securities Private Limited (“OSPL”) and their respective related companies, their respective directors and/or employees (collectively “Related Persons”) may or might 

have in the future, interests in the investment products or the issuers mentioned herein. Such interests include effecting transactions in such investment products, and 

providing broking, investment banking and other financial or securities related services to such issuers as well as other parties generally. OCBC Bank and its Related 

Persons may also be related to, and receive fees from, providers of such investment products. There may be conflicts of interest between OCBC Bank, BOS, OSPL or 

other members of the OCBC Group and any of the persons or entities mentioned in this report of which OCBC Bank and its analyst(s) are not aware due to OCBC Bank’s 

Chinese Wall arrangement. This report is intended for your sole use and information. By accepting this report, you agree that you shall not share, communicate, distribute, 

deliver a copy of or otherwise disclose in any way all or any part of this report or any information contained herein (such report, part thereof and information, “Relevant 

Materials”) to any person or entity (including, without limitation, any overseas office, affiliate, parent entity, subsidiary entity or related entity) (any such person or entity, 

a “Relevant Entity”) in breach of any law, rule, regulation, guidance or similar. In particular, you agree not to share, communicate, distribute, deliver or otherwise disclose 

any Relevant Materials to any Relevant Entity that is subject to the Markets in Financial Instruments Directive (2014/65/EU) (“MiFID”) and the EU’s Markets in Financial 

Instruments Regulation (600/2014) (“MiFIR”) (together referred to as “MiFID II”), or any part thereof, as implemented in any jurisdiction. No member of the OCBC Group 

shall be liable or responsible for the compliance by you or any Relevant Entity with any law, rule, regulation, guidance or similar (including, without limitation, MiFID II, as 

implemented in any jurisdiction). 

 

The information provided herein may contain projections or other forward looking statements regarding future events or future performance of countries, assets, markets 

or companies. Actual events or results may differ materially. Past performance figures are not necessarily indicative of future or likely performance. 

 

Privileged / confidential information may be contained in this report. If you are not the addressee indicated in the message enclosing the report (or responsible for 

delivery of the message to such person), you may not copy or deliver the message and/or report to anyone. Opinions, conclusions and other information in this 

document that do not relate to the official business of OCBC Bank, BOS, OSPL and their respective connected and associated corporations shall be understood as 

neither given nor endorsed. 
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Additional disclosures and disclaimers applicable only to clients of Bank of Singapore Limited  

 

This material is being made available to you through an arrangement between Bank of Singapore Limited (Co Reg. No.: 197700866R) (“BOS”) and Oversea-Chinese 

Banking Corporation Limited (“OCBC Bank”) (Co Reg. No.: 193200032W). BOS and OCBC Bank shall not be responsible or liable for any loss (whether direct, indirect or 

consequential) that may arise from, or in connection with, any use of or reliance on any information contained in or derived from this material, or any omission from this 

material, other than where such loss is caused solely by BOS’ or OCBC Bank’s wilful default or gross negligence. 

 

The DIFC Branch of BOS has not conducted or produced any research contained in this material and is acting solely as a conduit in forwarding it to you. 

 

For BOS clients in the United Kingdom: 

This research has been prepared by OCBC Bank and made available to BOS. It is intended solely for informational purposes and does not constitute investment 

advice, a personal recommendation, or an offer or solicitation to buy or sell any financial instruments. Any payments or non-monetary benefits received or paid will 
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